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Memo
To: West Suburban Health Group, Town Clerks and Secretaries
From: Karen Quinlivan
Date: August 24, 2023
Re: West Suburban Health Group Board Meeting

There will be a West Suburban Health Group Board Meeting on August 30, 2023 at

9:00 AM.
Natick Community Senior Center, 117 East Central Street,
Natick, MA
AGENDA
1. Welcome and Introductions

2. Review and discuss the following items related to the West Suburban Health Group:
a. General Overview and History
b. Operating Model
c. Financials
d. Challenges and Opportunities FY25 - FY28
Member communities expectations and needs
4. Adjourn
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